Completed by:  Name ___________________________________ Agency _________________________________

Epi Work Plan: Enhanced Analysis
Task 1: Timeliness of Data

Using the MDSS Administrative Reports function, complete the table below for your jurisdiction with data from the past three cycles using the vaccine preventable disease (VPD) group and answer the questions below. Note: Only MDSS Administrators have access to administrative reports.
	Date Range
	Median Days from Referral to Completion
	Median Days Total Time from Onset to Completion

	July 1, 2015 to June 30, 2016
	
	

	July 1, 2016 to June 30, 2017
	
	

	July 1, 2017 to June 30, 2018
	
	


1. In the past three years has the number of median days from referral to completion increased, decreased, or stayed about the same?
2. Has your jurisdiction reviewed timeliness of case completion for quality improvement purposes?    YES       NO

-- If YES, has your health jurisdiction identified corrective actions to improve timeliness? 
   YES
   NO

Task 2: Completeness of Data
Use the ‘New Search’ in the Case Investigation tab to export data and answer the questions below.

Search Criteria:
Case Status: Confirmed, Probable
Investigation Status: Completed, Completed – Follow Up
Reportable Conditions: Campylobacter and Salmonellosis   
Referral Date: 07/01/2017 to 06/30/2018
Geographic Criteria: Your Local Health Jurisdiction

Search and then click Export and open in Excel  
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To answer the questions below, it may help to sort the excel data by each variable of interest.  If you need assistance, please see instructions in the supplemental guidance or contact your regional epidemiologist.  
1. How many cases were missing onset date?  
2. How many cases were missing worksites/school information? 
Task 3: Public Health Control Measures
Use the ‘Disease Specific Search’ to answer the following questions for Shiga toxin-producing E. coli (STEC) and Hepatitis A.  If needed, a Disease Specific Search Tip Sheet and a Public Health Control Measures Tip Sheet are included in the supplemental guidance.
Search Parameters:

Reportable Condition: Shiga toxin-producing Escherichia coli – (STEC) and Hepatitis A
Note: You can only search one condition at a time; you will need to search each separately.
Referral Date: 07/01/2017 to 06/30/2018
Investigation Status: Completed

Case Status: Confirmed
County: Select all counties within your jurisdiction

Export the following variables:

	Variables to Export 
	Under Section

	Referral Date
	Investigation Information (near the top of the form)

	Control Measures Start Date
	Control Measures (near the bottom of the form)

	Control Measures Implemented
	Control Measures (near the bottom of the form)


In your STEC and Hepatitis A exports, calculate the time from referral date to control measures start date for each case.
1. How many STEC cases did you have in your jurisdiction? 

If you had 0 cases, please move on to question 3.
2. How many STEC cases had control measures initiated within the appropriate time frame (see table below)? 
3. How many Hepatitis A cases did you have in your jurisdiction?  

If you had 0 cases, please move on to Task 4.
4. How many Hepatitis A cases had control measures initiated within the appropriate time frame (see table below)?  
Appropriate Control Measures Time Frame

	Disease
	E. coli (STEC)
	Hepatitis A, Acute
	Measles
	Meningococcal Disease
	Botulism (except Infant)
	Tularemia

	Reporting timeframe 
	Within 3 Days
	Within 7 Days
	Within 24 hours
	Within 24 hours
	Within 24 hours
	Within 48 hours


Task 4:  Syndromic Surveillance – EpiPlot
Use the Michigan Syndromic Surveillance System (MSSS) to create an EpiPlot for influenza-like illness using the parameters below.  Please submit your plot along with this document.

Start Date: 07/01/2017

End Date: 06/30/2018

Check the box next to ‘Normalize’ to see percentage of visits

Syndrome Categories: Constitutional and Respiratory (hold the Ctrl key while making multiple selections)
Geography: Your local health jurisdiction (if you have multiple counties in your jurisdiction, select all counties)  
Task 5: Disease trends by Zip Code
Using report 7, review sexually transmitted disease (STD) illness rates by zip code for your jurisdiction using the parameters below. Include the table along with this document.  
Table Type: Cases per 100,000

Time Period: 07/01/2017 to 06/30/2018

Case Status: Confirmed 

Investigation Status: Completed and Completed-Follow Up

Geographic Breakdown: Zip

Geographic Area: Your Local Health Jurisdiction

1. What 3 zip codes have the highest rates of STDs in your jurisdiction (use ‘STD Subtotal’ to answer this question)?

Task 6: Infectious Disease Outbreak Investigations 
1. How many infectious disease outbreak investigations* was your health jurisdiction involved in (either as lead or supporting role) from July 1, 2017 to June 30, 2018? ___________
*Outbreak investigations may include foodborne illness outbreaks, respiratory or influenza-like illness outbreaks, vaccine-preventable illness outbreaks, norovirus outbreaks, or others.
If you are unable to hand count your outbreak files, especially outbreaks where your jurisdiction may have been in a support role, another place you can search is within MDSS.  Investigations with outbreak identifiers can be searched by placing an asterisk (*) in the outbreak field in the Basic Search.  Note that some conditions have an identifier that starts with ‘SOM’ signifying that the case was reviewed by MDHHS staff; please do not include these in your counts.  
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