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Handling Instructions

1. The title of this document is EXAMPLE: Medical Countermeasure Quarterly Call Down Drill
2. The information gathered in this AAR/IP is classified as For Official Use Only (FOUO) and should be handled as sensitive information not to be disclosed.  This document should be safeguarded, handled, transmitted, and stored in accordance with appropriate security directives.  Reproduction of this document, in whole or in part, without prior approval from the LHD. 
3. At a minimum, the attached materials will be disseminated only on a need-to-know basis and when unattended, will be stored in a secure area offering sufficient protection against theft, compromise, inadvertent access, and unauthorized disclosure.

4. Points of Contact: 

Exercise POC:

Exercise Coordinator:

Drill Detail:
	After Action Report for:
	 FORMCHECKBOX 
 Drill       FORMCHECKBOX 
 Actual Event/Incident

	
	

	Drill Date(s): 
Time(s):  
	  

	Drill Type:
	 FORMCHECKBOX 
 Staff Notification

 

	Drill Geographical Scope
	 FORMCHECKBOX 
 Local   FORMCHECKBOX 
 Regional   FORMCHECKBOX 
 State   FORMCHECKBOX 
 Multi-State

 FORMCHECKBOX 
 International


Executive Summary

EXAMPLE: The LHD Quarterly Notification Drill was developed to test notification and response of SNS personnel, and update contact information of LHD Distribution Node (DN) Personnel, Points of Dispensing (POD) Core Management Staff, and (jurisdiction defined staff/volunteers/partners). The drill is composed of two components: An e-mail notification to department personnel to verify contact information and a Michigan Health Alert Network (MIHAN) notification to measure appropriate response rates needed in the event of the need to mobilize a medical countermeasure response. All notified personnel during testing are either asked to return notice with updated contact information, or to confirm MIHAN notification and simulate call out procedures. 

The exercise planning team was composed of the LHD and the objectives were derived by the planning team from the CDC DSNS requirements to conduct call-down exercises for identified personnel. The drill helps to test and maintain strength in the following capability areas:

· Core Capability: Public Health and Medical Services

· Public Health Preparedness Capabilities: 
· Medical Countermeasure Dispensing

· Medical Material Management and Distribution


The following objectives were developed for the Medical Countermeasure Personnel  Quarterly Notification Drill:

· Objective 1: EXAMPLE: To test notification response rate of DN personnel and POD Management Teams using redundant communication platforms.
· Objective 2: EXAMPLE: To maintain current personnel rosters for (LHD) for identified MCM personnel. Rosters current and updated.
The purpose of this report is to analyze exercise results, identify strengths to be maintained and built upon, and identify potential areas for further improvement.
Participating Organizations

· (Name)
· (Name)
· (Name) 
Exercise Objectives, Capabilities, and Activities

Capabilities-based planning allows for exercise planning teams to develop exercise objectives and observe exercise outcomes through a framework of specific action items that were derived from the CDC Public Health Emergency Preparedness Capabilities.  The capabilities listed below form the foundation for the organization of all objectives and observations in this exercise.  Additionally, each capability is linked to several corresponding activities and tasks to provide additional detail.  

Based upon the identified exercise objectives below, the exercise planning team has decided to demonstrate the following capabilities during this exercise:

· Objective 1:  EXAMPLE: To test notification response rate of DN personnel and POD Management Teams using redundant communication platforms.
· Objective 2:  EXAMPLE: To maintain current personnel rosters for (LHD) for identified MCM personnel. Rosters current and updated.
 Major Strengths

EXAMPLE: The major strengths identified during this exercise are as follows:

· ##% (##/##) response rate by DN Personnel. 

· ##% (##/##) response rate by Core POD Management Team Members.

Primary Areas for Improvement

EXAMPLE: Throughout the exercise, several opportunities for improvement in the participating agencies to respond to the incident were identified.  The primary areas for improvement, including recommendations, are as follows:

· Updates needed to the State Functional Personnel roster.

The Quarterly Notification Drill was an overall success. The response rate of the participants was timely and high for a notification that was sent via e-mail and high-level MIHAN alert. The SNS Functional Personnel document will be updated with new contact information data collected in the drill. Another drill will be conducted next quarter to keep LHD personnel contact information complete and accurate. 

Conclusion

EXAMPLE: The Quarterly Notification Drill was designed to keep LHD contact information updated quarterly to insure accurate contact information is available should an emergency require a SNS activation, and to notify LHD partners to confirm receipt of alert notification to simulate activation of call-out lists. The drill was successful in response rate to the notification, and to obtain updated contact information from the participants.
Improvement Plan
This IP has been developed specifically for LHD as a result of Quarterly Drill conducted on DATE. These recommendations draw on the After Action Report. 
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Table A.1 Improvement Plan Matrix

Appendix A: Acronyms

Table A.1: Acronyms
	Acronym
	Meaning

	CDC
	Centers for Disease Control

	DEPR
	Division of Emergency Preparedness and Response

	DSNS
	Division of Strategic National Stockpile

	MDHHS
	Michigan Department of Health and Human Services

	POD
	Point of Dispensing 

	SNS
	Strategic National Stockpile

	MCM
	Medical Countermeasures 

	DN
	Distribution Node  

	MIHAN
	Michigan Health Alert Network 


Appendix B: System Results 
Appendix C: Contact Rosters
Contact Roster should consist of core management teams:  
