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OBJECTIVES

▪ Summary of BP1-17 MCM ORR Action Planning

▪ Expectations for BP1-SUPP



CAPABILITY BREAKDOWN
▪ LHD (CRI and non-CRI) combined 163 separate Action Items described in BP1-17

▪ Proportion of Action Items: 98 Planning; 65 Operations

▪ Highest proportion of Action Items linked to the following capabilities:
▪ Medical Materiel Management and Distribution (51)

▪ Medical Countermeasure Dispensing (33)

▪ Emergency Operations Coordination (27)



ACTION ITEM CATEGORY
▪ Exercise and Planning accounted for over 80% of all Action Items in BP1-17

▪ Linked to Work Plan Activity 3, Action Items should result in 49 total AAR/IP in both Mid 
and End-of-Year reports



BP1-17 STATUS
▪ Completion rate of 43.6% for all identified Action Items

▪ Status simplified: 1) Complete, 2) Delayed, 3) In Progress, and 4) Cancelled

▪ Two jurisdictions provided incomplete data or granted extension



EXPECTATIONS
▪ Review BP1-17 Action Plans and item status; evaluate need to carry over 

or remove action item

▪ Identify 3-5 Action Items and timeline for each; be specific in describing 
activities

▪ Link each Action Item to BP5 MCM ORR Results

▪ Produce BP1-SUPP Action Plan to DEPR by September 30, 2018
▪ MCM Team will review submitted items and follow up for clarification

▪ Maintain supporting documentation for each Action Item for future assessment purposes and 
sub-recipient monitoring

▪ Maintain quarterly status reports for progress made throughout year
▪ Provide narrative of progress made, including rationale/reason for any postponed activities

▪ Increased completion rate with realistic outcomes

▪ Recommended Regional activities/collaboration

▪ Contact MCM Team for any Technical Assistance needs or questions



THANK YOU
▪ Questions?


